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AcenbA, MiNuTES AND REPORTS FOR THE 2010 ANNUAL PArRocHIAL CHurRcH MEeTING, ApPrIL 20™ 2010

ANNUAL MEETING OF THE PARISH

FOR THE APPOINTMENT OF CHURCHWARDENS
(THE VESTRY MEETING)

TO BE HELD IN ASH VILLAGE HALL ON TUESDAY 20™ APRIL 2010
STARTING AT 8.00pm.

AGENDA

Appointment of two churchwardens.

ANNUAL PAROCHIAL CHURCH MEETING

TO BE HELD IN ASH VILLAGE HALL ON TUESDAY 20™ APRIL 2010
STARTING AT APPROXIMATELY 8.05pm.

AGENDA

Prayer and Welcome.

Apologies for absence.

Minutes of the 2009 Annual Parochial Church Meeting.
Matters arising.

Rector’s Report and questions.

Report on the changes in the Electoral Roll.

Presentation of Financial Statement and Treasurer’s Report and questions.
. Review of the PCC’s Reserves Policy.

Churchwardens’ Report on the fabric, goods and ornaments of the church or

churches of the parish and questions.
Election of one member to the Cobham Deanery Synod for a one year term.

Election of two members to the Parochial Church Council for a three year term.

Confirmation of the appointment of sidesmen.
Appointment of Independent Examiner of the Church Accounts for 2009.
REFRESHMENTS

Discussion on the financial policy and priorities of the PCC and the other work of
the church with opportunities for review, criticism or commendation of what has been

achieved over the past year and the plans for the future.

Consideration of the written and oral (if any) reports of the proceedings of the
Parochial Church Council and the activities of the parish and church and questions

on the reports.
Any other business.
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ANNUAL MEETING OF THE PARISH

FOR THE APPOINTMENT OF CHURCHWARDENS
(THE VESTRY MEETING)

HELD IN ASH VILLAGE HALL ON TUESDAY 215T APRIL 2009

MINUTES

The meeting was attended by the Rector, Hon. Curate and 25 parishioners. 2 people who
are not resident in the Parish were also in attendance.

The Rector opened the meeting at 8:01pm.

1 Appointment of two churchwardens.

1.1 Nominations were received as follows:

Proposed by: Seconded by:
Jacky Richardson Mavis Hearn Alison Harding
Colin Irving Julia Kilfoyle Chris Jones

1.2  There being no other nominations, the Rector declared that Jacky Richardson and
Colin Irving were elected for one year as churchwardens for the parish.

1.3  The Rector closed the meeting at 8:03pm.
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ANNUAL PAROCHIAL CHURCH MEETING
HELD IN ASH VILLAGE HALL ON TUESDAY 21 APRIL 2009

MINUTES

1 The meeting was attended by the Rector, Hon Curate and 27 people whose
names were on the electoral roll. One other person was present. A list of names is
appended to the minute book. Mark Nurdin apologised for late arrival.

2 Prayer and Welcome.
2.1 The Rector opened the meeting with prayer at 8:03pm.
3 Apologies for absence.

3.1 Apologies for absence were received from 11 people listed in an appendix to the
minute book of whom 3 are not on the electoral roll.

4 Minutes of the 2008 Annual Parochial Church Meeting.

4.1 The minutes, which had previously been circulated, were circulated and approved
unanimously without comment.

5 Matters arising.

5.1 The Treasurer noted that the cost of the tower repairs finished at a net £52,500
after VAT had been reclaimed, lower than expected.

6 Rector’s Report and questions.
6.1 There were no questions.
7 Report on the changes in the Electoral Roll.

7.1 The Electoral Roll Officer reported that the roll had been revised, according to the
Church Representation Rules.

7.2  There were no questions.
8 Presentation of Financial Statement and Treasurer’s Report and questions.

8.1 John Harding presented the Financial Statement explaining purpose of the
designated and restricted funds.

8.2  He stated that there is an issue, which is not yet a crisis, for the funding of current
and future repairs.

8.3  Susan Hughesdon asked why so much was in the current account, John Harding
explained that this happened to be the position at the end of the year but normally it was
less.

8.4 Kevin Smith thanked the church for its support for the Macmillan Cancer Research
appeal.

8.5  Further discussion on financial policy was deferred until item 14.
8.6  The Rector expressed thanks to the Treasurer.
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9 Review of the PCC’s Reserves Policy.

9.1  John Harding proposed that the policy of keeping £4,000 in the current account
should be unchanged for the coming year. This was agreed unanimously.

10 Churchwardens’ Report on the fabric, goods and ornaments of the church or
churches of the parish and questions.

10.1  Jacky Richardson said that new plans of the church room had been sent to the
conservation officer who is now satisfied with the design. There is some additional work to
be done inside the tower and possibly some woodworm to be treated.

10.2 There were no questions.
10.3 The Rector thanked the churchwardens for their work.
11 Election of one member to the Deanery Synod for a two year term.

11.1 The Rector explained that there is a vacancy that was not filled last year. No
nominations had been received. Nominations were invited from the floor. None were
received. The Rector noted the importance of securing a balanced representation for the
Diocesan Synod for which the Deanery Synod representatives vote on behalf of the
churches in the Deanery.

11.2 Julia Kilfoyle agreed to transfer her nomination as a member of the PCC to the
Deanery Synod.

11.3  Written nominations had therefore been received as follows:
Proposed by: Seconded by:
Julia Kilfoyle Mike Rose Joan Littlejohn

11.4 The Rector declared that Julia Kilfoyle was elected for a two-year term as a
member of the Deanery Synod.

12 Election of two members to the Parochial Church Council for a three-year
term.

12.1 lan Nurdin and Julia Kilfoyle were retiring by rotation.

12.2 The Rector said that (following the adjustment referred to in paragraph 9.2, above)
nominations had been received as follows:

Proposed by: Seconded by:
James Hughesdon Susan Hughesdon Joe O’Neill-Byrne
Joan Littlejohn Bryan Parlett Shirley Orr

12.3 The Rector declared that James Hughesdon and Joan Littlejohn were elected for a
three-year term as members of the PCC for the parish.

13 Confirmation of the appointment of sidesmen.

13.1  No names were removed from the list of sidesmen.

13.2 The following name was added to the list of sidesmen:
Susan Hughesdon.
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14 Appointment of Independent Examiner of the Church Accounts for 2009.

14.1 The Rector proposed the re-appointment of Gael Lewis as independent examiner
and this was agreed unanimously.

THERE WAS A BREAK FOR REFRESHMENTS

15 Discussion on Financial Policy and Priorities

15.1 The Rector said that he wanted to speak first about finance because the largest
expense for the church is the Rector. The Treasurer's budget projections for the
foreseeable future show a deficit of about a pound per week per person in church. The
number of weddings has dropped this year; it will be difficult to get advertising and
sponsorship for the féte. The clergy pension contribution is significant and the Diocese is
asking for a large Parish Share increase. We have in a sense too much and too little
money in the bank at the same time. There is about £200,000 in the bank, with relatively
small amounts for repairs, including the tower and bells. The boiler is likely to fail at some
point in the reasonably near future which will necessitate a complete replacement.
Thanks to George Mills the organ is now fully serviceable and George intervened to say
that he has been able to source a large number of obsolete parts and he now predicts that
the organ will continue for another ten years if there are no disasters.

15.2 The Rector said that Jacky Richardson has devoted a lot of work to getting plans
for the church room and some progress is being made.

15.3 On a long term basis, when the essential maintenance work is completed, he said
that he and the PCC would very much like to build the church room with toilets. The
present plans will cost in the region of £250,000 plus 17%2% for the architect's fees. We
have about £200,000 less the other calls on finances. We are therefore £100,000 to
£150,000 short of what we need for the full project. The architect has been asked to
design for building in stages and have suggested that the first stage including the toilets
would be achievable for about half the total cost. The PCC is minded to attempt this
phased approach, to use the available money which will then pave the way to seeking
grant aid.

15.4 The Treasurer said we need to think in terms of £170,000 to spend. The current
account deficit will be about £5,000 and is getting worse so looking ahead this will be more
like £8,000. Taking these together, spending £130,000 on Phase 1, we will not keep
afloat for long. The PCC has set out its priorities on pages 13 & 14 of the meeting papers.

15.5 The Rector said the PCC is very uncomfortable with the proposed increases in
Parish Share of 8% each year for three years. He has always been a champion of Parish
Share but he considered that the increases have been imposed without any consideration
for how parishes can pay. The PCC is therefore minded to say to the Diocese that we
should not pay any increases above inflation. The Treasurer also said that the PCC would
not necessarily plan to hold back the last amount of money just to pay Parish Share.
Rochester Diocese has more than its share of clergy which adds to costs, particularly for
housing and one answer might be to reduce the numbers which would also have
significant implications for parishes. The PCC has asked the Diocese to relocate the
Rectory to New Ash Green but the Rector, whilst accepting that there is merit in relocating,
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has suggested that the change should be postponed until his retirement, for practical
reasons. The resignation of the Bishop of Rochester may have significant implications for
the finances of the Diocese and other related issues.

15.6 Kevin Smith asked if the PCC had any land that could be sold. The Rector said
that only the land on which the fete store is built but this is not suitable for sale.

15.7 Roly Orr said he supported the Rector and Treasurer. In the last six months the
general financial situation has become very much worse. The PCC will have to take this
into account. He understood the PCC's difficulties in prioritising work and he was not sure
that there is enough money for proceeding with the full church room project and suggested
that a smaller project might be the most practical option.

15.8 The Rector said that there were some possibilities for proceeding with a smaller
project.

15.9 James Hughesdon said that if planning permission and tower maintenance are a
problem could the answer be to use the tower space to add new facilities or to take out
some pews at the back of the church.

15.10 Gabrielle Snook said that another option which the PCC should not discount is to
sell the bells to raise capital.

15.11 Kevin Smith asked if there was also a possibility of refurbishing the Village Hall,
adding outside toilets to the church, and constructing a glass screen at the back of the
church. The Rector said that the PCC is aware that there may have to be other options.

15.12 Jacky Richardson said that we would probably get planning permission for just
toilets but by going for consent for the full project and putting in the foundations we will
have the option to continue with the full church room project at a later stage.

15.13 Susan Hughesdon asked about the timescale. The Rector said that the sale of the
school was one delay, we now have the ongoing planning discussions but forward
movement is unavoidably slow.

15.14 George Mills said that by obtaining planning permission for just toilets the PCC
would preclude any chance of getting permission for a larger building at a later date.

15.15 Several people said that toilets are the immediate imperative. The Rector
explained that by going for a staged construction we would recognise that and still leave
the way open for the rest of the building.

15.16 Lizzie Hughesdon asked about the timescale for approval. The Rector said that the
feeling was that an appeal would not work. Jacky Richardson said that the outcome of the
discussions with the architect were with the conservation officer who has now indicated
that the revised plans are acceptable and the planning officer who is still concerned about
the impact of a building in the Green Belt. The timescale is open at present until
negotiations are complete. Lizzie asked if there is a contingency plan in case of a further
rejection. Jacky said there had been a lot of discussion as to alternative options and the
Rector said that we would have to either reapply for just toilets outside or look at the
possibility of putting toilets within the existing building.

15.17 Brian Parlett said that Ash Chapel has received permission for an extension
including toilets.
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15.18 John Harding said the PCC must take a position on Parish Share. Carol Clark
asked if the reduction should be implemented in the current year. The Rector said
the PCC might agree. The Rector noted that the meeting is of a mind that we
should not continue to pay what we do not have and that there were no objections to
going further than suggested by the Treasurer in his report.

16 Consideration of the written and oral (if any) reports of the proceedings of the
Parochial Church Council and the activities of the parish and church generally.

16.1 PCC’s Report There were no questions.

16.2 Choirmasters’ Report John Harding stressed that they were always open to new
members.

16.3 Parish Disclosure/Child Protection Officer’'s Report Mavis said that as forms
had been lost in the post last year she is now using special delivery.

16.4 Diocesan Synod Report There were no questions.

16.5 Deanery Synod Report Cameron Clark noted that the Rector is to be licensed as
Rural Dean on 23 April and that he would need the support of the church at a difficult time
for the Deanery.

16.6 Junior Church Report Jacquie Peal drew attention to the new Young Ash Church
Alive project and asked for the support of the church. Mark Nurdin said that whilst there is
enough help for the first three month trial there will be a need for continuing help from
more people if the project is to succeed in the long term.

16.7 ACYC Report There were no questions.

16.8 Boys’ and Girls’ Brigade Report Carol Clark said that it was encouraging that the
Boys' Brigade is now stronger. James Clark reminded the meeting of his presentation last
year about opportunities for outreach to the wider community through the Brigades which
are still applicable and drew attention to some interesting research carried out by the Boys'
Brigade about the perceptions of BB as a part of the church.

16.9 Healing Team Report There were no questions.
16.10 Open 2 Question Report There were no questions.
16.11 Bellringer’s Report There were no questions.

16.12 ‘Together with God’ Parish Weekend Report The Rector said that there is still
work to be done to follow up the event. Kevin asked if there is a firm commitment from the
PCC to improve the presentation of the church by refurbishing the back of the church.
The Rector said that there had been no specific discussion and there had been so many
other priorities that the PCC was concentrating on the major issues. John Harding and
Jacky Richardson said that a lot had been done to tidy and improve the area.

16.13 Web Team Report The Rector acknowledged the work of James. Carol Clark said
that the website had been set up as an easily maintained information site that had been
widely admired, but was concerned, given the state of the PCC's finances, that there is
now a suggestion of paying for an external provider. John Harding said that he had been
helping the planning group to look at commercial opportunities at a cost of around £200
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per year for a website that can be more easily maintained. The Rector said that the
understanding was that James Clark did not have the capacity to do what the church
wanted him to do. John Harding recognised the highly valued work that James had done.
He had been shocked, at the Parish Weekend by the evidence of the church's inability to
make contact with the community of unchurched people and he felt that the existing
website, whilst meeting its initial aims could not achieve the aim of reaching out with an
easily updatable website and that the proposed cost is a reasonable price for that
opportunity.

16.14 Covenanting Churches Report The Rector said that he would prefer the group to
be more dynamic.

16.15 Friends of Ash Church lan Nurdin gave an oral report. The Friends finished the
year with 76 members. He drew attention to forthcoming events including the Quiz on
Saturday 25 April and the Lyra concert on 24 May. The Friends are paying for the
restoration of the weather vane. Carol Clark asked if non church members were being
informed of activities and lan said that they were, although there had been an email
glitch recently.

17 Any other business.

17.1 lan Nurdin said that the owner of the old school has agreed to display the School
Board in the rebuilt school on loan from the church.

17.2 lan Nurdin asked if the church would support Back to Church Sunday.

17.3 lan Nurdin asked if the church will be process mapping all the work that is done in
the church for succession planning pruposes.

17.4 lan Nurdin said that in Church News the editors are considering a long-term
calendar of events for anyone to add items so they should be notified to Ann Aves and
lan.

17.5 The Rector thanked lan for his comments and said that the new PCC will ensure
that they are followed up.

17.6 Jacky Richardson presented the terrier to the meeting and said that nothing had
been added during the year.

The meeting closed with the Grace at 10:29pm.
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The Rector’s Report

find it hard to believe that this is my tenth Annual Report to Ash. Such a lot has
happened over those ten years personally and in the parish.

| look back over a year of change. In the local churches, we have four new leaders —
and are seeking God’s will in working together in the future. We hope to have a series of
evening sessions in the new year, probably in Meopham, to look at ‘mission and ministry’.
How are we to work together in His name to carry out His mission, and what does this
mean in terms of ministry? Within our parish we have suffered from a lack of wedding
enquiries this past year — BUT, wonderfully, we have had many applications for Baptism
and so many youngsters now in our main Sunday service. We have been blessed by two
VERY hard working Churchwardens, and, as Jacky retires, | really would like to record my
appreciation of so much that she has done for us. One of her greatest achievements is
that we have, at long last, now received planning permission for our Meeting Room and
toilets and we look forward to starting to build these facilities. We have just welcomed
several young folk to Communion before confirmation and hope to hold a Confirmation
service next year. We have a new Archdeacon and Bishop’s Chaplain and look forward to
a new Bishop later in the year. We are planning a second Parish weekend to follow our
very successful one of two years ago and will, hopefully, hold some study groups in the
lead up to this. Everything in the garden is rosy!

Well not really! | always like to look at negatives as well as positives. | feel that we have
two rather large negatives at present. The first is leadership. We are blessed with some
wonderful workers and Ministry Team — BUT we do find it very difficult to get folk to
volunteer to help especially with things like the Church Fete. On a much more serious
vein, finance is and will become even more so, a problem. Some of the money we
received from the sale of the school has been used simply to keep the show on the road,
and we do not now have enough to build the entire meeting room in one go. Even if we
were to be able to do so we are still spending considerably more each year than we are
raising. Simply put we are spending around £2 more each week for each attendee than
we are earning. | realise only too well that | am a large part of the problem because my
salary and pension are the largest part of our expenditure —but this will not get any better
in the years to come. | do not know how the future of ministry and services in this part of
the Diocese will pan out in the next ten to twenty years. We will both have to raise a great
deal more money, and have to have more volunteers, OR look at ways of making do with
fewer clergy. What | do fear, though, is that, if we are not careful, we will end up worrying
more about our growing deficit than the number of people who we never see in church,
more about finances than how to support the growing numbers of young families and
children in our church, more about fundraising than sharing the joy of faith, and that will be
an unbelievable tragedy. What an absolute joy to have so many young families with us in
our weekly worship this year, to have so many people attending YACA. We must be doing
something right!

What does the future hold? | know not — but that there is a future for us and a future plan
for us | am certain. Let us renew our efforts, let us work TOGETHER, let us pray together,
and then let us see what His plan really is for us.

May God bless us in all that we seek to do in His name.
Rev. John Peal
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The Electoral Roll Officer’s Report

revision) has been prepared in accordance with the Church Representation Rules
and was completed on 5 April. The completed Roll was displayed in the church for
a period of at least fourteen days as required by the Rules.

No people have been added to the Roll and 8 have been removed as they no longer live
and worship in the parish.

The new Roll is available for inspection and contains the following numbers of people:

T he 2010 Electoral Roll for the Parish of St. Peter and St. Paul, Ash (this year just a

A | Members of the Church of England resident in the Parish: 96
B | Members of the Church of England not resident in the Parish: 11
C | Members of other churches who worship in the Parish: 1
This gives a total of: 108
Carol Clark

Electoral Roll Officer
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Treasurer’s Report

hese accounts have, as usual, been prepared on a Receipts & Payments basis,
I which on this occasion risks giving an unduly pessimistic picture of the outturn.

The tax refund claim (for 2008) was delayed until late in 2009, and was not actually
received until the early days of January 2010. (As it turned out, the benefit of delaying the
claim was very small, so we shall in future revert to making the claim during the first year
after gifts are made.)

The effect is that the following sums (tax claim for 2008) will be shown as received in 2010
instead of 2009:

General Fund £8,803.03
Fabric Fund £207.31
Bell Fund £71.87
TOTAL £9,082.21

In considering the overall outturn of 2009 it might be thought appropriate to add these
amounts, as if they had been received in 2009 (although they cannot properly appear so
in the formal accounts).

This would give fund figures as follows:

Total in fund -
Movement ony of 2009
General Fund -£6,306 -£11,057
Church Room Fund - designated £3,389 £202,116
Church Room Fund - restricted -£3,690 £2.943
Millennium Fund £123 £7,363
Bell Fund -£5,635 £5,333
Fabric Fund -£2,111 -£4,835
Choir Fund -£289 £2,205
Charity Fund £749 £749
TOTAL -£13,770 £204,818

A General Fund deficit in the region of £7,000 was envisaged during the course of the
year. The PCC’s response to this will be set out in the Annual Report, and presented to
the APCM.

John Harding
PCC Treasurer
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STATEMENT OF ASSETS AND LIABILITIES - AS AT 31 DECEMBER 2009

General Fund Des(i:ghnuar::dROO:e:r?:ted M":?S:C;um Bell Fund | Fabric Fund | Choir Fund | Charity Fund 311?;)5%9 31T.‘1’t2a_1)8
£ £ £ £ £ £ £ £ £ £
CRF - Diocese 10858 10858 9288
Bell Fund - Diocese 5905 5905 5864
General Fund - Diocese 1403 1403 1393
IA&L main current account * 5847 20926
IA&L new instant reserve account * -21262 202116 2943 7363 -643 -15900 2205 251 199 198
A&L new 30-day access account 171027 179698
Cash 498 498 1221
Total in accounts * -19860 202116 2943 7363 5261 -5042 2205 749 195735 218588
* Adjusted to reflect amounts paid, but not listed in bank statements till subsequent year
Debtors 14366 72 207 14645 I 12415
Liabilities 600 749 1349 9173

Date: 23 March 2010
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PARISH OF ST PETER AND ST PAUL, ASH AND NEW ASH GREEN
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2009

GENERAL FUND
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS (for payments see next page) 2009 2008
Giving (unrestricted)
Tax-reclaimable giving £ 18,990 £ 22,025
Giving through Charities Aid £ 335 £ 353
Collections at services £ 5,922 £6,531
Donations £ 2,238 £ 328
£ 27,485 £ 29,237
Income tax recovered £78* £5,593
Fees £7,148 £9,202
Fete income £8,010 £ 8,877
Other receipts from fund-raising activities £433 £1,049

Other receipts from church activities

Sales £118 £4
Fee received: Ash Village Hall £200 £150
Church activities: other income £1,083 £1,499
£1,402 £1,653

Interest £178 £47
Contribution from Ridley PCC £ 3,520 £ 3,485
TOTAL RECEIPTS £47,740* £ 56,107

* See introductory note: tax refund not shown, since received in January 2010.
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PAYMENTS (for receipts see previous page) 2009 2008

Transfer to Fabric Fund (Church Repair Fund) £1,500 £1,500
Church premises
Running expenses £ 4,898 £4,182
Maintenance £1,492 £0
Churchyard £735 £781
£7125 £ 4,963
Rector
Stipend, NI & Pension £ 30,950 £ 30,482
Rectory expenses £ 2,586 £ 2,636
Working expenses £1,611 £1,724
£ 35,147 £ 34,842
The church's work: other payments
Visiting clergy £93 £63
Website £290 £0
Upkeep of services £1,200 £1,201
Hiring of venues £ 609 £ 585
Readers' costs £60 £213
Salaries £1,220 £810
Training & development £20 £1,830
Stationery, Photocopying & Postage -£ 494 £ 481
Bank charges £24 £24
£ 3,022 £ 5,206
Contributions to Diocese and Deanery £ 13,200 £ 12,400
Mission giving (from General Fund) £10 £10

Costs of fund-raising

Fete £ 2,463 £ 2,262
Other events £ 240 £ 282
Giving envelopes £142 £ 86
£ 2,845 £2,630
TOTAL PAYMENTS £ 62,849 £ 61,551
Excess of payments over receipts: £ 15,109*
Account total at 1 January 2009: £ 4,751
Account total at 31 December 2009: -£ 19,860

* See introductory note: tax refund not shown, since received in January 2010.
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PARISH OF ST PETER AND ST PAUL, ASH AND NEW ASH GREEN
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2009

FABRIC FUND (Restricted)

RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS

Giving
Tax-reclaimable giving
Donations
Collections at services
Fund-raising

Grants etc.
Grants
VAT refund

Income tax recovered
Interest

Transfer from General Fund (to CRF)

TOTAL RECEIPTS

PAYMENTS

Cost of works

TOTAL PAYMENTS

2009

£0
£1,525
£0
£0

£1,525

£5,976
£0

£ 5,976
£0*
-£132

£1,500

£ 8,868

£11,187

£11,187

Excess of payments over receipts:

Account total at 1 January 2009:

Account total at 31 December 2009:

£2318*
£2,724
£ 5,042

* See introductory note: tax refund not shown, since received in January 2010.
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2008

£7,548
£9
£6
£0

£7,563

£20,750
£4,182

£ 24,932

£1,875

£333

£1,500

£ 36,203

£ 52,559

£ 52,559



PARISH OF ST PETER AND ST PAUL, ASH AND NEW ASH GREEN
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2009

CHURCH ROOM FUND (Designated Fund)
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS 2009 2008
Interest £ 3,389 £9,398
TOTAL RECEIPTS £ 3,389 £ 9,308
TOTAL PAYMENTS Nil Nil

Excess of receipts over payments: £ 3,389

Account total at 1 January 2009: £ 198,727

Account total at 31 December 2009: £ 202,116

CHURCH ROOM FUND (Restricted Fund)
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS 2009 2008
Donations £0 £26
Interest £79 £ 654
TOTAL RECEIPTS £79 £ 680
PAYMENTS

Fees £ 3,769 £12,478
TOTAL PAYMENTS £ 3,769 £12,478

Excess of payments over receipts: £ 3,690

Account total at 1 January 2009: £ 6,633

Account total at 31 December 2009: £2,943
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PARISH OF ST PETER AND ST PAUL, ASH AND NEW ASH GREEN
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2009

BELL FUND (Restricted)
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS 2009 2008
Giving
Tax-reclaimable giving £250 £ 2,600
Collections at services £218 £1
Donations £ 907 £8
£1,375 £ 2,609
Tax-reclaim: credited in advance from General Fund £ 69
Income tax recovered £0* £ 650
Receipts from fund-raising activities £ 3,991 £1,127
Interest £136 £ 209
TOTAL RECEIPTS £5571* £ 4,505
PAYMENTS
Fees £11,278 £0
TOTAL PAYMENTS £ 11,278
Excess of payments over receipts: £ 5,707*
Account total at 1 January 2009: £ 10,968
Account total at 31 December 2009: £ 5,261

* See introductorx note: tax refund not showni since received in Januarx 2010.

MILLENNIUM FUND (Restricted)
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS 2009 2008

Interest £123 £ 342

TOTAL RECEIPTS £123 £342

TOTAL PAYMENTS Nil Nil
Excess of receipts over payments: £123
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PARISH OF ST PETER AND ST PAUL, ASH AND NEW ASH GREEN
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2009

CHOIR FUND (Restricted)
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS 2009 2008
Fees received

Service fees £736 £ 1,394

£736 £1,394

Interest £33 £37

TOTAL RECEIPTS £769 £1,431
PAYMENTS

Purchases: music bought £412 £422

Choir Activities

Social events £ 559 £ 569
Musical events £ 62 £ 36
Presentations £25 £0
£ 646 £ 605
TOTAL PAYMENTS £ 1,057 £1,027
Excess of payments over receipts: £ 289
Account total at 1 January 2009: £ 2,493
Account total at 31 December 2009: £ 2,205
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PARISH OF ST PETER AND ST PAUL, ASH AND NEW ASH GREEN
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2009

CHARITY FUND (Restricted)
RECEIPTS & PAYMENTS ACCOUNT

RECEIPTS 2009 2008
Funds raised
Tax-reclaim: credited in advance from General Fund £9 £7
Collections at services £ 301 £512
Donations £15 £20
Receipts at special events £1,166 £1,191
£ 1,491 £1,730
TOTAL RECEIPTS £ 1,491 £1,730
PAYMENTS

Funds passed on

To Friends of Ash Church £181 £0
Fund for retiring bishop £31 £0
To diocese (collection at confirmaion service) £129 £0
To charities £ 402 £1,730
£742
TOTAL PAYMENTS £742 £1,730
Excess of receipts over payments: £749
Account total at 1 January 2009: £0
Account total at 31 December 2009: £749
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Statement of Accounting Policies

Church Accounting Regulations 1997 as amended by the Church Accounting

T he financial statements of the PCC have been prepared in accordance with the
(Amendment) Regulations 2001 using the Receipts & Payments basis.

Funds

The General Fund represents the funds of the PCC that are not subject to any special
restrictions regarding their use and are available for application to the general purposes of
the PCC.

The accounts include monetary transactions, assets and liabilities for which the PCC can
be held responsible. They do not include the accounts of other Church groups that owe
an affiliation to another body, nor any that are informal gatherings of Church members.

Subject to the above, receipts and payments include income as received and expenditure
when irrevocably paid.

Statement of Assets and Liabilities

Bank balances are adjusted to take account of payments which were irrevocably made
during the accounting period but were not yet reflected in the final bank statements.
Amounts owing from the Inland Revenue are included under Debtors.

Other amounts owing from and owed to other bodies at the end of the accounting period
are included under Debtors and Liabilities respectively.

The remaining amounts are derived from the closing bank balances, adjusted as above.

John Harding
PCC Treasurer
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Independent Examiner’s Statement

which are set out on pages ... to ..., is in respect of an examination carried out
under Regulation 3(3) of the Church Accounting Regulations 1997 to 2001 (‘the
Regulations’) and s.43 of the Charities Act 1993 (‘the Act’).

Respective responsibilities of the PCC and the examiner

T his report on the accounts of the PCC for the year ended 31 December 2009,

As members of the PCC you are responsible for the preparation of the accounts; you
consider that the audit requirements of Regulation 3(3) and section 43(2) of the Act do not
apply. It is my responsibility to issue this report on those accounts in accordance with the
terms of regulation 25.

Basis of this report

My examination was carried out in accordance with the General Directions given by the
Charity Commission under section 43(7)(b) of the Act and to be found in the Church
guidance, 2001 edition, issued by the Finance Division of the Archbishops’ Council. That
examination includes a review of the accounting records kept by the PCC and a
comparison of the accounts with those records. It also includes considering any unusual
items or disclosures in the accounts and seeking explanations from you as trustees
concerning such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently | do not express an audit opinion on the
view given by the accounts.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the
requirements

» to keep accounting records in accordance with section 41 of the Act; and

» to prepare accounts which accord with the accounting records and comply with the
requirements of the Act and the Regulations have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

A 7 :

Gael Lewis JP B.Sc MBA C.Eng
48 Redhill Wood

New Ash Green

Longfield

Kent DA3 8QP

12 March 2010
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The Churchwardens’ Report

hurch Building
( : Currently the main building of the church is in good repair apart from a few small

issues. The repairs to the outside of the tower and the roof have been completed.
The bells have been removed for refurbishment and damage to the internal belfry walls
has been repaired in their absence. The bird proofing in the belfry has also been
improved. The hole in the chancel ceiling has been repaired and the surrounding loose
plaster has been replaced. In January we heard that Sevenoaks District Council had
finally given us planning permission for the church extension. The churchwardens are
working with the architects to develop a plan for this work.

Churchyard

The churchyard is regularly inspected and the grass mown at regular intervals. The
Rector continues to work hard to keep the churchyard tidy and safe.

Church Cleaning / Brass Cleaning / Coffee / Flowers / Scripture reading/
Intercessions / Transport / Bell Ringing / Choir / Working parties/ Christingle
making / Palm cross making / Plant maintenance

We would like to extend our ongoing thanks to all who provide support and service in
these vital activities. We are particularly grateful to George Mills for all his help and
support, Bryan Parlett for the pew sheets and master rota and to all who delivered the
Christmas cards.

Sidesman

Thanks to all those who have served as sidesmen throughout the year, Anne Aves,
Pauline Bailey, Cameron Clark, Jacquie Hall, Alison Harding, Mavis Hearn, Dave Hearn,
Barbara Holliday, Jasper Holliday, Sarah Holliday, Susan Hughesdon, Julia Kilfoyle,
Rosemary Larkins, Libby Lines, Joan Littlejohn, Jill McKee, Debbie Nurdin, lan Nurdin, Jill
Papworth, Rhian Rutland, Joan Shaw, Marion Simmons, and Rita Stokes. Please let the
churchwardens know if you would like your name added or removed from the above list.

Church Activities

In the last year we have developed church activities to encourage attendance from the
local community. Firstly, we have offered services in the local school to benefit those who,
for various reasons, find church attendance difficult. Secondly, we participated in ‘Back to
Church Sunday’ which proved very successful. We have also produced new service
booklets to make services easier to follow.

We would like to thank Marion Simmons and her team for their work on organising social
events. We would also like to thank lan Nurdin and his team for all their hard work in
organising and running the fete, to Bryan and Linda Parlett for the fete programme and
advertising, to our sponsors and advertisers and to all who work hard to make the fete a
success.

Thank you to all of you who have supported us through the year.

Colin Irving and Jacky Richardson
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PCC Annual Report to the 2010 Annual Parochial Church
Meeting
T he Annual Report to the APCM sets out in a formal manner the basis on which the

PCC has acted and continues to act as stewards of Ash Church. The information it
contains is largely prescribed by statute.

* Full name of the parish
The Parish Church of St. Peter and St. Paul, Ash

» [ ocation of church
Church Road, The Street, Ash, Sevenoaks, Kent TN15 7HD

» Correspondence address
The New Rectory, The Street, Ash, Sevenoaks, Kent, TN15 7HA

* PCC Organisation — Standing and other committees
The PCC normally meets bimonthly. The composition of the PCC is as follows:-

Ex-officio The Rector
The Hon. Curate
The Churchwardens
One member of Diocesan Synod from Ash Church*
Elected Three Deanery Synod members, elected for a 3 year term
Six ordinary members, elected for a three year term

* One further member of the Diocesan Synod who is on the electoral roll of the Parish has
chosen not to exercise the right to serve on the PCC.

In between meetings the Standing Committee meets as required to deal with urgent
matters or issues that have been delegated to it by the PCC. The Standing Committee
comprises the Rector, the Churchwardens, the Treasurer and the Secretary. Other
committees are appointed and meet as required to fulfil their terms of reference.

» PCC members during the year 2009, with office held and dates

Ex-officio  Reverend John Peal Chairman January — December
Reverend Jacquie Peal Hon. Curate January — December
Jacky Richardson Churchwarden January — December
Colin Irving Churchwarden January — December
Cameron Clark Diocesan Synod, January — December

Deanery Synod* & Secretary

Elected John Harding Treasurer January — December
Gillian Noakes Deanery Synod January — December
Julia Kilfoyle Deanery Synod**  January — December
James Hughesdon April — December
lan Nurdin January — April
Joan Littlejohn April — December
Joe O'Neill-Byrne April — December
Bryan Parlett January — December
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Michael Rose January — December

* Elected to the Deanery Synod in addition to being an ex-officio PCC member by
virtue of election to the Diocesan Synod to represent Cobham Deanery.
** April — December.

* Number on Electoral Roll

The number on the Electoral Roll was reported at the 2009 APCM as 114 persons. The
Electoral Roll has been revised for the 2010 APCM in accordance with the Church
Representation Rules. The new roll contains 108 names.

» Average Weekly Attendance

The number reported to the Diocese as the average weekly attendance for 2009 was 70
adults and 10 children.

« Aims of the PCC

St Peter and St Paul Ash & New Ash Green’'s Parochial Church Council has the
responsibility of co-operating with the Incumbent, the Reverend John Arthur Peal, both
being committed to Collaborative Ministry and to Proclaiming the Word and Work of God,
in promoting within the ecclesiastical parish the whole mission of the Church, evangelistic,
pastoral, social, spiritual and ecumenical. The Parochial Church Council also has
maintenance and financial responsibilities for the Church and churchyard of St Peter and
St Paul Ash, Sevenoaks, Kent.

o The value of the church

The Church in the parish of Ash that is dedicated to St Peter & St Paul meets in an
ancient building on a site that has been a centre of worship for nearly 1,000 years — this is
recognised by many people who do not regularly worship with the Church but who value
the building and the fact that the Church is there when they need it. People appreciate
what the Church has to offer to the community and its availability as a building and for the
services that people find important — baptisms, weddings and funerals. In this the Church
not only has an obligation to its regular congregation but also to the wider community.
The challenge is therefore to maintain a sufficient core congregation and, where
appropriate, seek resources from other sources to ensure the upkeep of the building and
the continuation of worship that is both true to Christian principles and tradition and also
meets the needs of a world whose expectations are changing with developments in
fashion and technology.

* Report on the church’s work, pastorally and through mission and in special
projects, towards fulfilling its aims, including significant developments and
achievements in the year and matters that have been discussed at PCC meetings

The PCC met on 7 occasions during 2009. Its discussions continued to be dominated by
the related topics of finance, the use of the proceeds from the sale of Ash School for
redevelopment, and the repairs to the fabric and infrastructure of the church building and
follow up from the ‘Together with God’ church weekend in September 2008 from which
discussions were initiated to develop a plan for the future of the church.

The Treasurer's Report will present the financial position to the APCM. The PCC has
continued to look at ways of increasing revenue and reducing costs but was concerned to
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note a significant deterioration in the financial position at the end of the year and that there
will be significant additional expenditure in the coming years as a result of adjustments in
national Church accounting so the incoming PCC must be prepared to take steps to
ensure that the continuing financial position of the church remains tenable.

The PCC is seeking advice and assistance as widely as possible in deciding the most
appropriate use of the proceeds from the sale of Ash School and fundraising to enable all
the projects to go ahead.

The “Friends of Ash Church” organisation has continued to help with fundraising.

Work has progressed with the architect appointed to advise the PCC on plans for a church
room and the repairs to the existing building, including those identified in the 2007
Quinquennial Report and bells. Work continued with the architect and planning consultant
to develop an acceptable revised plan for a church room. A further planning application
was submitted and the PCC is pleased to report that planning permission has now been
granted.

The bells continued to ring out during the year whilst fundraising continued for their
refurbishment. Quotes were obtained from three bell foundries and it was agreed to
accept the quote from the Whitechapel Bell Foundry. At the end of the year, with all
monies raised, the bells were removed to Whitechapel. Whilst the bells were out of the
tower, the belfry was repaired and the inside of the tower was tidied up. The bells are
expected to return just after Easter 2010.

Healing services were held monthly to provide an opportunity to pray for people’s specific
needs with additional services in various locations in New Ash Green.

The Social Committee, under Marion Simmons’ direction, organised a full programme of
events in 2009 and more are planned for 2010. The contribution made by these events to
the Church, both financially and in terms of encouraging fellowship was greatly
appreciated. With the agreement of the PCC, the Social Committee continued the role of
the Mission Committee in recommending to the PCC how the proceeds of charity fund-
raising events should be allocated.

Following the closure of the Junior Church, the PCC has developed a monthly alternative
service as Young Ash Church Alive to provide teaching for children and also intends to
work towards greater emphasis on all-age worship. The PCC received regular reports on
the activities of the Boys’ Brigade, Girls’ Brigade, and Young Ash Church Alive and took a
close interest in their work, encouraging them to participate fully in services and other
Church activities.

The Standing Committee meets monthly, with responsibility for normal business; a
bimonthly Parish Affairs Committee provides an opportunity for more detailed discussion
of important issues within the parish and a quarterly Church Affairs Committee discusses
advises on the church’s relations with the Diocese and Deanery. All Committees report to
a bimonthly full PCC meeting which will authorise significant expenditure and decisions.

The Standing Committee of the PCC met on 12 occasions during 2009. The Parish
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Affairs Committee met 7 times and the Church Affairs Committee had no meetings during
the year. The PCC also appointed a Finance Committee which had no need to meet
during the year.

» Description and effect of significant events since the end of the year
As noted above, planning permission for a church room, kitchen and toilets on the north
side of the church was received from Sevenoaks District Council on 19 January 2010.
Attention is now turning towards gaining agreement for the details of the construction and
to fundraising to provide the balance of the construction costs.

* How the church responded to any important events in 2009
During the year prayers have been said for the safety of British and Allied troops engaged
in peacekeeping activities in Iraq, Afghanistan and elsewhere, with particular emphasis on
supporting Rachel Lewis in her work in a field hospital in Afghanistan, and for those
affected by economic difficulties.

The PCC and church supported the Rector in his appointment as Rural Dean of the
Cobham Deanery following a period as Acting Rural Dean.

» Likely future developments
The PCC will be continuing to make progress with the construction of a Church Room and
with essential major repair and replacement projects. It is expected that a significant
fundraising effort will be necessary. Fundraising will also continue to enable repairs to the
interior of the tower and bells to be carried out.

A large forecast budget deficit in 2010 and subsequent years will require a major initiative
to improve the financial position of the church.

A parish weekend is planned for 5-7 November 2010, to be led by the Rev Canon Jean
Kerr.

» Exempt charity status
As a church the PCC has exempt charity status.

* Relationship to other related trusts

Ash Parish Church is related to the Ash Combined Charities Trust which administers the
two almshouses at the North Ash cross-roads. The Rector and Churchwardens are ex-
officio members of the Trust.

The Rector and Churchwardens are trustees of the land and buildings of the Ash Village
Hall. This property is leased for a 35-year period (extendible to a maximum of 99 years)
to another trust operating under a Charity Commissioners’ Scheme that is run by a
Management Committee including one member appointed annually by the PCC and also
the Rector, as one of four members elected by the AGM of the Management Committee.

The PCC appoints one member to the committee of the New Ash Green Youth Centre
Trust.
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» Financial activities of the PCC
Please see the PCC Treasurer's Report and the Financial Statement.

» Names & addresses of bankers, legal & other advisers and independent examiners

Bankers: Alliance and Leicester

62 Hagley Road, Birmingham B16 8PE
Legal advisers: Sharpe & Perl

23 The Row, New Ash Green, Longfield, Kent DA3 8JB
Other advisers: John Bailey Architect

Thomas Ford & Partners, 177 Kirkdale,
Sydenham, London SE26 4QH

The church can also call upon Diocesan resources for
advice and guidance.

Independent Examiner: Gael Lewis
48 Redhill Wood, New Ash Green,
Longfield, Kent DA3 8QP

» Details of any liabilities with resources (cash & non-cash) available to meet them

The Church has no significant liabilities; details are in the PCC Treasurer’'s Report and the
Financial Statement.

» The reserves policy of the church
The effective level of the PCC’s main current account is expected not to fall below £4,000
at any time. This figure applies until the 2010 APCM, at which it will be reviewed. The
Treasurer shall call a meeting of the Finance Committee to consider and recommend
corrective action if there appears to be a risk that the level will be consistently below this
figure; and in any case if it has been below this figure for three consecutive weeks. After
any such meeting the Finance Committee shall report to the PCC.

* Policies on selection of investments

Money not required for the effective management of routine or immediately foreseeable
expenditure is invested in appropriate funds operated by the diocese, or in commercial
deposit accounts. The PCC shall annually review the accounts selected and the
principles governing the allocation of sums to the respective accounts.

* How parish activities will continue to be funded

Funds for the day-to-day running costs of the church come largely from occasional and
regular giving by members of the congregation, including the recovery of tax under the Gift
Aid scheme. Fund-raising activities, including the annual Ash Fete, provide a significant
additional contribution which has been crucial in helping to meet liabilities. The Friends of
Ash Church have also provided generous funds for specific projects. Giving by the church
to external charitable causes has largely been the result of specific appeals and fund-
raising events. The sale of Ash School in April 2006 realised £180,939 which the PCC
decided, after consultation with the congregation, to devote principally to the construction
of the church room. However, the worsening financial position of the church and the need
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for a series of urgent major repairs has meant that some of this money has had to be used
for other purposes. The PCC has continued to monitor closely the financial outturn
against the budget, and is extremely concerned to note the increased deficit and the
factors which, as foreseen in recent years, will cause it to increase further. In the long
term it plans to promote the use of the church for events which, as well as providing a
cultural focus for the parish, will generate some income to offset losses. However, there
are significant reductions in income from fees and the fete, and in giving; and increasing
contributions are required to meet clergy pension costs. The PCC will need to explore
carefully all possible options for addressing the deficit in the medium term, but it must be
recognised that the new factors contributing to it are not reversible, and virtually all
discretionary expenditure has already been eliminated.

,
Signed: Date: 23 March 2010
PCC Chairman
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The Choirmasters’ Report

and ‘extra-curricular’ activities in addition to our ongoing work of leading the music

O nce again the choir has enjoyed a busy and varied year involving many special
for the weekly services.

The first of these was our annual ‘ Instant’ concert in June, which this year consisted of
performances of two very contrasting works, the first that old favourite Vivaldi’'s ‘Gloria’,
and the second the equally popular, but very much more contemporary ‘The Armed Man :
a Mass for Peace’ by Karl Jenkins. Both works were much appreciated by performers and
listeners alike, and we are most grateful to all the guest singers (both soloists and chorus)
who joined us on the day, and especially to our ‘orchestra’ — Geoffrey Lester and Chris
Tingley on various keyboards, Paul Jennings on trumpet and Jean Bentley on percussion.

In September, we were given the opportunity to provide part of the entertainment for a
church tea party, where we were able to give an airing to the lighter side of our repertoire,
including a somewhat frenetic performance of ‘lll Wind’ by Flanders and Swann (with
apologies to Mozart!). We hope to be able to further explore this repertoire in the future.

At Christmas, we pursued our now familiar round of carol singing at Woodlands Garden
Centre, the Black Horse Stansted, Waitrose and Trafalgar Square. In addition to this, a
number of us performed carols to the arriving guests at a wedding reception at Brands
Hatch Place.

During the year, we have welcomed Chris Watson as a new member of the alto section,
joining us for special events. We have temporarily lost Melanie Nurdin to university,
although we have been delighted to see her return during holidays. We wish her well with
her studies and hope she will be able to join us again on a more permanent basis
thereafter.

Finally, we are again indebted to John and Jacquie Peal for their continuing support in so
many ways, to Martin Branton for deputising for Gillian on the piano when she is absent,
and last, but by no means least, to Gillian herself for her continuing indefatigable work as
our organist, coping with unfailing (well, almost!) good humour with all the little challenges
that we throw at her on a regular basis.

John Harding and Nick Noakes
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Parish Disclosure Officer’s Report
T his year | have continued to issued and process Disclosure forms. Thank you to

everyone who has filled in a CRB disclosure form this year so willingly. | know it is
sometimes difficult to realise the importance of this but it is something we must do
to protect the children and young people in our care.

| have completed all renewal CRB checks this year when the Diocesan asked for new
forms. Rochester Diocese, as with most organisations, cannot accept forms completed
for other organisations, so please if you work with the children or young people in our
Church please see me about completing a new form if this was the case. | can only
completed forms for new workers until next year due to the new system which is coming
on line this year.

| am attending a training evening to find out how the new system will work later this month.

If you are asked to work with children or young people in our Church please contact me
before you start so we can get the form completed.

Please also remember you only have to fill in sections A, B, C and H. | will fill in X with
you. Please make sure you use a black biro and when completing section H please make
sure your signature stays within the box. If you do not know what documents are needed
for authorisation you can either phone me or if you have the internet you can go to
http://www.crb.homeoffice.gov.uk/guidance/rb_quidance/id_checking_process.aspx.

Child Protection Officer’s Report
W e have had no Child Protector issues this year but again we cannot be

complaisant and | ask all adults in our Church to be vigilant and help to protect
our children and young people.

| ask all group leaders to continue to ensure they are following the CRB disclosure
procedure for all workers within their group; this is to protect them and yourselves, as well
as the children and young people within your group. It has become well known that at lot
of children that are abused are done so by people they know. Please help Ash Church to
continue keeping our children and young people safe within our Church family. Keep your
eyes and ears open and if concerned with any issues relating to Children Protection
contact me and | will contact John or Jacquie and after discussion the relevant
organisation.

All organisations that run under the umbrella of Ash Church must follow the Child
Protection guidelines issued by the Diocese and the PCC has to agree and sign a
document each year to say that they will follow the guidelines.

Every year there are training sessions in regard to Child Protection. If any member of the
Church working with our children or young people wishes to attend a course please
contact John or myself and we will find out where and when the next course is. | went on
a course last year and it really does make you think about Child Abuse and what we can
do to help.

If you have any questions about the above | will attempt to answer them. If | cannot then |
know someone who can.

Mavis Hearn, PDO and CPO
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The Diocesan Synod Report

Synod and three clergy to the House of Clergy. Roly Orr and | are two of the

three lay members and our Rector, Rev. John Peal is one of the clergy members.
Normally all the houses meet, debate and vote together but occasionally it is more
appropriate for the houses to meet separately — including the House of Bishops. Last year
the Synod's formal meetings were again reduced to two. The House of Laity holds an
extra evening session. The resignation of Bishop Michael Nazir-Ali was obviously a
significant event during the year and we still await news of who is to succeed him.

C obham Deanery Synod elects three people to the House of Laity of the Diocesan

During 2009 Synod meetings have been largely confined to routine matters of budgets
and discussions on the ongoing work of the Diocese. | reported last year that attempts to
question the financial planning of the Diocese were frustrated by procedural delays and
poor planning despite the developing concern about the financial position of the Diocese
and parishes. This came to a head in the October Synod when the 2010 budget,
imposing parish share increases of over 7% was rejected. In February a revised budget
was approved which brought the average increase requested from parishes down to zero.

Synod may be a complex organisation, but it gives every church member the chance to
make their views known through their representatives to those who manage the Church.
Any Synod member can submit a written question before a Synod meeting and a full
written answer will be provided in the Synod papers. | would encourage you to discuss
any areas of concern you may have with us so that we can take them up if possible.

Major changes are now inevitable in the Diocese after the appointment of the new Bishop
who will have to tackle the serious financial position of the Diocese and address the
inevitable issues that will arise from the inability of parishes to continue to afford the
present levels of stipendiary clergy.

Cameron Clark
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The Deanery Synod Report

much of its time either discussing issues that are passed down to it from higher

bodies within the Church of England or looking at the work of different

organisations within our Church. Its task is therefore largely one of
communication, to channel the views of each constituent parish onwards to the Diocesan
and General Synods, and in the other direction to inform and educate the parishes about
activities within the wider church that will assist our own ministry. Deanery Synod is
important in that it represents the way that we in our parish can exert some influence on
the management of the church and it also provides an opportunity to work together with
other parishes to share resources or combine our strengths to do better in serving our
community.

D eanery Synod fulfils a different role from the Covenanting Churches. It spends

In 2009 many of the churches in the deanery were without an incumbent for part of the
year and although our Rector, appointed as Rural Dean during the year, attempted to
move things on, the uncertainty in many parishes has meant that little was achieved last
year. However by the end of the year all the vacancies had been filled and we look
forward to a more productive year in 2010.

We elect three people to Synod so please support those who are elected. The Synodical
system of church government may seem remote at times but you know who your Parish
representatives are, you can approach them, and they have the opportunity to feed your
views into the system. Tell them what you want from the Church of England.

My thanks go to Gillian Noakes who represented the parish at Synod alongside me and is
now retiring and to Julia Kilfoyle for whom this was her first year on Synod. | hope we will
be able to fill the vacancy this year so that we have a full team to engage with the
important decisions that we are likely to face over the next couple of years which | have
explained in the Diocesan Synod Report. Meanwhile we congratulate our Rector on his
permanent appointment as Rural Dean and trust that he will be able to lead our Deanery,
even thought it is the smallest in the Diocese, to play a full part in the church.

Cameron Clark
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The Boys’ and Girls’ Brigade Report

continue to meet on Friday evenings, in two mixed sessions of an hour and a half
each, which is a considerable improvement on the shorter sessions the younger
groups had last year.

T he 1% Ash Green Girls’ Brigade and the 1% Ash Green Boys’ Brigade Companies

We currently have no Explorers or Anchor Boys (5 to 8s) but we would struggle to run the
session as we have also been without Glenys Davies since September due to her
mother’s on-going ill health. The Junior sections (8 to 11s) meet together. There are 3 girls
and 6 boys. The older group has 4 boys and 2 girls, although only one girl comes every
week.

Last year, one boy undertook the first level of BB Leadership Training and two the second
level. There is a year's gap between the second and third levels, so this year one did the
second level and another two boys began on the first level. One girl has just undertaken
the first level of the GB leadership course.

We continue to support Battalion and District events when our young people are available.
Particularly popular are the Junior Battalion Camp (boys only) and the Battalion Camp
(available to BB and GB).

We should like to thank all the staff for their contribution — Glenys, Gary, Peter, Joan, and
Marion. As you can see, even with the joint-working there are not many of us!

Carol Clark, Captain 1% Ash Green Girls’ Brigade Company
James Clark, 1%t Ash Green Boys’ Brigade Company

Open 2 Question Report

throughout the year. It provides an opportunity for people to ask questions about

or discuss aspects of their faith. No question is considered too small and no
aspect is considered insignificant. Each meeting is totally free-standing allowing
individuals the opportunity to attend whenever they able. During the period of Lent,
however, the normal Open 2 Question format is suspended and we met weekly to follow
the chosen Lent course.

O pen 2 Question is a home study group which meets on alternate Mondays

Contacts:
Colin Irving, 15 Spring Cross, 879500, colin.irving@btinternet.com
Alison Harding, 62 Knights Croft, 874770, alison.harding@btinternet.com
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Healing Team Report

here are 14 members of the healing team and we offer prayers for healing during
various services throughout the year.

We provide three prayer stations during the 10:30 service on the 4™ Sunday of the
month (this changed to the 2™ Sunday in 2010) at which members of the team offer
prayers for healing and the laying on of hands to members of the congregation.

We also hold bi-monthly Saturday morning services in New Ash Green, in the lounge of
Turners Oak. Although the services are held in this sheltered accommodation, they are
open to everybody in the community.

We have a permanent prayer station on the St. Blaise altar in church which provides the
facility for visitors to leave prayers during the week. These are then offered up to God,
unread, during the 10:30 Sunday service.

The team hold regular meetings to review recent events and to plan forthcoming services
and activities. These meetings end with prayers for the church, the wider community and
individuals who are in particular need.

The team also has one or two quite days at West Malling where we participate in various
prayer\meditation activities and share lunch together.

In June, we provided a peaceful sanctuary at the fete. This was set up in a couple of tents
on the opposite site of the cricket square to the fete control tent and provided a peacefully
break away from the bustle of the fete. Members of the team were on hand to provide
support and prayers, if required.

Each year, in October, we hold a special service to celebrate St Luke’s Tide. In 2009, this
fell on a Sunday and Dominic Beer was invited to preach at the 10:30 service on healing.
The service was followed by a shared lunch in church.

In November, team members are in church to offer support to members of the
congregation attending the very moving All Souls Day service.

New team members are always welcome.

Contacts:

Jacquie Peal, The Rectory, 872209, peal@btinternet.com
Colin Irving, 15 Spring Cross, 879500, colin.irving@btinternet.com
Alison Harding, 62 Knights Croft, 874770, alison.harding@btinternet.com
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The Bell Ringers’ Report

We have continued to build up the number of ringers attending practice. We are

now able to have all 6 bells ringing for changes as well as encouraging individual

progress. We are occasionally managing the simplest of methods, “Plain Hunt”.
The new Tuesday practice ‘Silver ringers’ is popular, as is the lunch afterwards.

n s last year both practice and service ringing have been regular with very few gaps.

The band has been able to ring as requested at weddings. We have assisted Holy Trinity
in their ringing as well as borrowing some ringers for the occasional wedding. The traffic
has been two way as we were able to support Holy Trinity in their ringing for choral
evensong and ringing for the morning service.

Our Féte fund raising was a welcome return to the Tower and trips round the belfry. The
path was lined with stalls and the ‘bowl a peal’ game, described by one visitor as a ‘bijou
Féte-ette’. Funds raised from the games were donated to the general féte funds while the
funds from the stall were paid into the PCC bell fund.

Some of the band have been going the practice at Crayford as well as Erith and Holy
Trinity and are finding the experience useful.

Our mini tower outing to the towers open for the district AGM was repeated. The
Whitechapel outing with Holy Trinity was a success and all of the tickets for the January
2010 trip are now sold out. Our techies tours and other outings have been successful and
enjoyed. A new venture this year was a garden party which was well attended, so we'll try
it again next summer.

The success of the year is getting our bells to go for their well deserved refurbishment,
some fund raising remains to be done to ensure the bells are tuned.

For the forth coming year | plan that we should build on the success of this year to
strengthen the band and its’ links with others. The months without the tower bells will see
much hands on work by the ringers as well as a new challenge with the hand bells.

Update

We managed a full turn out for the main Christmas services. Immediately after Christmas,
with the help of the KCACR ‘Heavy Gang’ the bells were removed from the tower to safe
storage — for onward transmission to the foundry on the first working day after the
Christmas holiday. Meanwhile the New Year was successfully seen in with hand bells and
jollification.

January 16" saw a successful trip to the Whitechapel foundry to see our bells and the
work in progress. The tower has been cleaned and prepared for the return of the bells if
somewhat later than we had hoped. Our regular mini outing on Easter Monday had to be
abandoned, but we have managed several outing to the Cinque Ports Ringing Centre in
Dover. Handbell practices have been fun, but very hard work; we now have an almost
recognisable tune! This is still work in progress, and will continue after the bells have been
re-hung.
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Immediately after Easter work began on the strengthening of the frame. The reinstallation
of the bells will follow soon.

The rededication of the bells is set for May 23", Pentecost. The Archdeacon is coming, as
are representatives from the foundry and donors. We hope to have a glorious celebration.

John & Gabrielle Stook

Parish Weekend Report

he Parish weekend this year is booked for the weekend of November 5"-7" and will
again take place in New Ash Green Primary School.

The theme for the weekend is “Royal fireworks: handle with prayer” and will focus on
improving our prayer life both as individuals and as a community.

The Reverend Canon Jean Kerr, Bishop’s Officer for Mission and Unity is to be our leader
for the weekend and will preach at the Family Service to take place in the school on
Sunday November 7". Jean is a lively and enthusiastic speaker and leader and the
weekend promises to be a lot of fun as well as a time of spiritual growth for all of us.

As before, people of any age [including small children] and any experience of ‘church’ are
welcome to join us for all or part of the weekend and there will be a créche and children’s
programme provided if they are needed.

Please come and join us. There will be no formal charge but all donations towards the
costs will be very gratefully received by John Harding. If you would like to ‘gift aid’ a
donation, please speak to John.

Jacquie Peal

Web Team Report
www.ash-church.org.uk

which would need little maintenance put provide vital information about the church.

Towards the end of 2008 it was decided that the church required a more dynamic
style of website and this could not easily be provided by the existing structure. Therefore a
small working group was set up to assess the features of commercially available church
website providers. It was eventually decided to go with a provider called ChurchEdit. The
new website was built over the summer months, using a lot of material from the existing
site, and went live on September 8"™. The new structure gives the web team the ability to
update the website in minutes and the site is now updated as regularly as is required.
Because of the change-over, we are unable to provide any meaningful statistics this year

T he original website had been designed to meet the requirements of a static site

Contacts:
web.team@ash-church.org.uk
Colin Irving
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The Covenanting Churches Report

he covenanting churches continue to meet as a committee three times a year and
to organise several combined events.

In 2009 We organised a Week of Prayer for Christian Unity service in Hartley, Lent
Groups, Women's World Day of Prayer united service, Good Friday Walk and service,
Christian Aid Week walk and Quiz, One World Supper and the Annual sending out of
Christmas cards.

With great sadness we accepted the resignation of Carol Wilton as our president at the
end of the year.

Rev. John Peal

YACA (Young Ash Church Alive) Report

Our numbers have remained good and are steadily increasing, especially since the

New Year. A welcome and unanticipated development has been the arrival of a
number of pre-schoolers and their parents who attend every month. This means that
instead of the two groups which we had originally envisaged running, we now have
sufficient demand to create two further age-appropriate groups.

Y ACA are pleased to present our report for this year, the first of its existence.

YACA members take part in the services at church and also help in the preparation for
major events such as preparing the paper palms for Palm Sunday. On Easter Sunday five
children and two adults from YACA were admitted to Holy Communion.

At the initiative of one of our younger members, YACA had an impromptu collection for
victims of the earthquake in Haiti, which when combined with the money already
generated elsewhere by that member resulted in a donation of £60.42 to Oxfam. YACA
members also participated in the Good Friday project at all levels; as helpers, as
participants and as parents! We have produced our own “stained glass window” for the
church and are currently involved in another, secret project to add to the church.

For the future, we plan to:
* Increase the number of groups as above
» Arrange an outing to a local wildlife/farming venue over half term

Volunteers and visitors from the congregation are always welcome to drop in and see us
at work and play.

Mark Nurdin, Jacquie Peal, Kiki O’Neill-Byrne
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